How to benchmark 2021 performance against 2019
A guide for corporate clients

This guide has been created to help our clients benchmark 2021 performance versus 2019.
For our corporate clients, there are 5 options explained in detail below.

1. STR’s Data Portal - Standard access

2. STR’s Data Portal - Corporate access

3. Data File

4. Hotel Reviews

5. Corporate Index Report

If you work at the hotel level and want to perform this analysis for a single property, please refer to STR’s Data Portal -
Standard Access step-by-step guide below.

STR’s Data Portal

To access the online reporting tool within STR’s Portal (www.str.com), you will need a username and
password.

The Reports tab allows you to create ad-hoc reports based on live data.

Standard access step-by-step guide

Once you log in to STR Platform using your unique
username and password, you will land at STR
Central, the hub for user applications.

Under “My Applications” on the left-hand side of
the screen, you should see a Data Portal app.
Click there.

My Applications The STAR Repaort has gone digital

Q..

The Reports tab allows you to create ad-hoc reports.
The first tab displayed is the Property Report.

Currently, this tab is only available outside of the United States and Canada.
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My Property vs. Competitive Set

Property BRI ECETELS
Report
| Submit | Steps 122
1. Select Template: (®'standard 'ormance Snapshot ODaily Flash To create a Competitive Set Report using

the standard template, choose Standard
2. Display data for: " industry segments in Step 1 and My property (or properties)
in Step 2.
Primary competitive sets are selected by — T | dm— Step 2 continued
default. If you have multiple competitive sets, ible Coma ke = St e Next, you will choose what group your property
you have the option of selecting a different one. [ Second | Primary will be compared to: My competitive set(s).
Fourth |

Also, if you are creating a report for multiple T

praperties, the data for all of the properties’ ) - Ticking this boxwill include your property's
competitive setswill be aggregated in the report. Coms Incude: [XSubject Pro ¥l data to the Compset data calculations.

Step 3

Choose a date range for your report. To compare 2019 versus 2021, for example, please choose 1 January 2019 (when
running a daily report) or January 2019 (when running a monthly report) as a start date and as the end date please choose
31 January 2021 (when running a daily report) or January 2021 (when running a monthly report).

Daily

For options that include daily data, ljjpu can also choose how to compare the
days. Day to Day compares by day of the week (“Monday to Monday™) and
Date to Date compares by actual calendar date (“January 1 to January 1],

3. Select type of data: {_Monthly [_Advanced
punilnbilitg:  %'STAR Report _ Adjusted - Full

4. Seloct date ranoo: Skart: | 2019-06-03 | End: | 2018-07-17 |

Compare dates: ®Day to Day {_Date to Date

Monthly

1 Belert bype of dale: _Daily _ Advancad
4. Seloct dotn 0% Stag cate: [ZETE ST T vt pate: [T S T ]
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Step 4

Select the type of data columns you would like to see in your report.

. Select Basic for the default columns.
. Select All columns if you would like to see all available columns for your report type.
. Select Advanced if you want to customize the columns in your report.
5. Select data columns: J I _Basic /Al ® advanced II
Calculated Data
Y Clzar All LY Clear &1 Chear &1
*_'_'"ﬂ' ODccupancy Wiy oecupancy \_"lmc % Chag
ire anr [y anr “lanR ek chg
7Y RevPAR Ly RavPAR “iRevPAR 9% Chy
Index Rankings
Clear All Clear All 5% Chg Ciaar All Clear Ml %6 Chg
¥ ani Wlanr % chg [V apr ~IanR fank Chg
Y RevPAR MIRevraR % chg [+ Revpar ~IRevPAR Rank Chg
Mote: TY=This Year and LY = Last Year
Step 5
Select any subtotals or grand totals you would like to see in your report.
. Select Basic for the default subtotals.
. Select None to eliminate all subtotals.
. Select Advanced if you want to customize the subtotals in your report.

The date range you selected in Step 3 can affect subtotals in your report. When your date range includes any incomplete periods (such as
partial weeks or months), you will see partial subtotals in your report.

6. Select sub/grand totals:l OBasic  _None (® advanced |

DWeeldy [:]Monﬂlly DQuarterIy DYearlv [ lperiod
__Ipay of Week - Monthly [ weekday/Weekend - Monthly
DDay of Week - Yearly DWeekdaVIWeekend - Yearly

Step 6
The default currency will always be your local currency.
7~ oy Pt P
7. Select aurrency: _/Us Dollars '"®'UK Pounds '_'Euros '_'Other
L]

8. Save to favorites?

9. Indude Graphs? E

Afteryou click Submit, a report is
m generated within a few seconds and

displayed in Excel format.
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My Property vs. Industry Segments

1 select Tempiate: [ @mmaand] erformance Snapshot Opaly Flash | Steps 142
To create a report using the standard
2. Display data for: My Industry segments J template that compares your property or
e . roperties to industry segments, choose
Versus Ouv Comptithas oot {>) @W Inthetry egmriont gtaﬁgard inStep 1 a:d Mg)lvnpmpeny {or
Ity lected Ii v properties) in Step 2.
Market Class: London - Luxury !: ‘Market: London ==

Submarket: London West End
Submarket Class: London West End - Luxury & Upper Upscale ﬂ
<

Choose from the list of available

Step 2 continued - - industry segments i
Next, you will choose what group Available Industry Segments Selected Industry - -a e 3
your property will be compared to: R P T EI e segment to the sglecled list on the right.
My industry segments. nggié;smowg E“’f'g End - Luxury t Upper Lpscale ‘ ‘ U the et and ight arroef bt
B 1o move a segment between the two

lists. Only one industry segment can

be selected at a time.
Market Class Submarket Class Submarket Market
The class of a hotel/hotel chain is based on its ADR. This designation is similar to market class A geographic area which Outside of the L.S., amarket can be defined as a city, region
The class for a chain-affiliated hotel is the same as with the following exceptions: The Luxury is a subset of a market. A or country with at least 30 participating hotels. A market
its chain scale. An independent hotel is assigned and Upper Upscale Classes are collapsed to market is made up of one must contain a sufficient number of hotels to permit further
a class based onits ADR, relative to that of the form a single class. The Upscale and Upper or more submark bdivision into submarket and price segments.
chain-affiliated hotels in its geographic proximity. Midscale classes are collapsed to forma Inthe U.S., a market is defined as a peographic area composed
There are six class segments: Luxury, Upper Upscale, single class. The Midscale and Economy of a Metropolitan Statistical Area (i.e. Atianta, GA), a group of
Upscale, Upper Midscale, Midscale and Economy. classes are collapsed to form a single class. Metropolitan Statistical Areas (i.e. South Central Pennsylvania)

or a group of counties (i.e. Texas North).

Steps3—-6

Same as per competitive set analysis. Please refer to pages 2-3.

Standard report calculations

Monthly Performance Data
My Propery: Hotoi A # 123456
Comp Sat.
Occupancy DR TevPAR
index i o
Thi Year % cg WPy Rank Thi Yoar 5 chg ARy Rank This Yoar % cng RS mank
| MyProp | Comp Set =My Prop | Comp Set | My Prop _ Comp Set My Prop | Comp Set [ My Prop | Comp Set | My Prop | Comp Set
FT I T —r To [T — ) ST U

Jan 2019 1069 Tofs 978 o6 131 246
Feb 2019 80 782 82 29 1121 1ofs 9460 98,90 151 B2 %2 ads 8072 7569 26 99 1067 205
Mar 2019 783 a7 29 1012 20f6 8780 90.10 92 44 985 36 7022 7041 52 72 997 36
Apr 2019 83 821 81 02 1067 1of5 10633 9969 64 203 1078 20i5 9387 8246 %9 200 1138 205
May 2019 953 509 122 08 1178 10i5 95 67 929 03 79 1060 20(5 9117 7450 126 87 1248 105
Jun 2019 820 700 80 47 W64 o5 9295 o724 288 293 1065 205 9370 7350 467 200 1272 Tofs
Jul 2019 925 76 78 65 1219 o5 8844 8472 93 42 1044 2066 8176 6.7 178 216 143 tofs
Aug 2019 86 508 s 85 1283 fof5 7928 7141 28 02 1110 205 7028 4910 6 82 31 105
p 2019 850 722 156 45 1156 1ofs 0731 10331 54 36 1038 3of6 105.30 93,02 34 17 11 20f5
Oct 2019 %9 920 60 82 1032 2of5 U3 11890 31 218 1159 1ofb 136 10807 410 38 1232 16
Nov 2019 914 873 35 60 1047  1ofs 12015 10373 80 91 1129 205 108.90 9260 118 57 182 1d5
Dec 2019 9.0 82 169 09 185 1ofs 84.35 8227 39 64 1025 205 6630 57.22 137 114 1194 15
|88 8 01 26 1120 fefs 9875 938 38 23 1052 20f5 886} 7519 M3 49 1119 2of5
Jan 2020
Feb 2020
Mar 2020
200
May 2020
Jun 2020
Jul 2020
Aug 2020
Sep 2020
Oct 2020
Nov 2020
Dec 2020
Cooms 79 21 03 00 teis
Jan21 772 657 49 91 1174 10f§ 0364 100.00 05 70 1045 2of5 7997 65.20 45 28 1227 205
Feb2t 8.7 760 60 41123 1ois %90 10751 31 74 26 4os .70 8175 99 16 1039 3ofs
Mar.21 556 27 409 724 259 o5 9341 11548 56 193 6093 4ofs 5136 2561 442 670 1989 105

T e

To calculate % chg over Occ, ADR, RevPAR and Index, please apply this formula: ((2021-2019)/2019) * 100

To calculate points over Occ, ADR, RevPAR and Index, please apply this formula: (2021-2019)
As % chg columns will by default use 2020 data in the calculations, please use the above formulas to overwrite 2021 % chg vs. 2020.
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Corporate access step by step guide

My Applications The STAR Report has gone digital

Manage Reports  Info  Products  View Cart

— T
Mandge pata Revc”

dated

asd further assistance o

us to take you through the

please contact your local

To begin using the Online Corporate Reports, you must first select a hotel by clicking on the Find Property
button. Alternatively you can create a cluster by clicking on the button below.

Creating a cluster

D STR and STR Global Manage Cluster Gaogle Chrome - o x
A Notsacure | clients.strcom/ManageClusteraspx

Manage Clusters

creste, adit 2nd =ave groups of propertias (clustars) for yeur anline corperate raperts. For furthar instructions. plessa click on the Halp icen

366051 . Plense s filkers tn refine this st

e e SO O

& —
T —TTT—
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Once you log in to STR Platform, using your unique
username and password, you will land at STR
Central, the hub for user applications.

Under “My Applications”, on the left hand side of
the screen, you should see a Data Portal app.

Click there.

The Reports tab allows you to create ad-hoc reports
The second tab displayed is the Corporate Report.

Currently, this tab is only available outside of the United States and
Canada.

You can generate a report for single property, or
create a cluster by clicking on Create Cluster.

1.  Select “Add new Cluster”, or amend an
existing cluster.

2. Cluster Name: Add a name to the cluster.
Filter options.

To add hotels to the cluster, you can search
by STR IDs, Brand, City, Country...etc.
Once ready Click on Filter.

4.  Click on “Remove Selected Hotel(s)” if you
wish to exclude any of the listed properties
from the cluster.

5.  Click on “Add Selected Hotel(s)” to include
the chosen hotels to the cluster.

6. Click on “Save”.




Products  View Cart

[ Looged in as:

"My properties @My Saved Clusters
Selected Clusters

=
[E]
&

o | 2 Salact type of data: Omontnty

lability:  @STAR Report Adjusted _Full
start: (20210108 End: 20210136

= ®0ay to Day Joate to Date

sic Ol Cadvanced Zinclude Raw Data

[ Submi |
Versus: D e e O s e
Available Comp Sets Selected Comp Set
Primary i o
Secondary
Third
Forth -
"
Versus: My competitive set @y industry segments

Available Industry Segments

| Market -
Markzt Class
Submarket

| Submarkst Class

Selected Industry Segment

)
2. Select type of data: @)Dailv |_'Monthly

Availability:  ®STAR Report Full

3. Select date range: start: | 2021-01-08 | End: [2021-01-14 |

Compare dates: @)Dav to Day i._;JDabe to Date

4. Select data columns: ®@gasic Canl Oadvanced Elinclude Raw Data

5. Show industry segment list:
6. Sefect currency: Ciocal ®us poltars UK Pounds (_Euros _/Gther

7. Save to favorites? [ ]

=3

o

Display data for

My properties (choose from the list of properties you have
previously chosen under “Find Property” tab).

My Saved Clusters (choose from the list of available clusters or
create a new one under “Manage Cluster”, please refer to the
step “Creating a Cluster” in the previous page”).

Versus

My competitive set (choose between the primary or additional
sets linked to each subject property, if applicable, included in the
selected group of hotels or cluster).

My industry segments (choose from the different segments linked
to each subject property included in the selected group of hotels
or cluster).

Select type of data & date range

Daily (For options that include daily data, you can also choose
how to compare the days. Day to Day compares by day of the
week (“Monday to Monday”) and Date to Date compares by
actual calendar date (“January 1 to January 1”). This option will
compare vs. 2020.

Monthly

To compare 2019 versus 2021, please run 2 reports: one
containing 2019 data and the second report containing 2021 data
(please note that the corporate report will list each hotel
individually but will not list each individual month/day).

Select data columns

Select Basic for the default columns.

Select All to include all available columns in your report (this year,
last year and & percentage change).

Select Advanced if you want to customise the columns in your
report.

Select Include Raw Data if you want to include Supply, Demand
and Revenue figures.

Show competitive set or industry segment list

Ticking this box will list in the report the names of properties
forming the competitive set(s) or the name(s) of the chosen
industry segments per each subject property.

Select Currency
The default currency will always be your local currency.

Save to Favourites

Submit

After you click Submit, a report is generated within a few seconds
and displayed in Excel format.
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Corporate report calculations

Please ensure that in section 4 the “Include Raw Data” option is selected (supply, demand and revenue).

4. Select data columns: ®gasic Call Cadvanced Einclude Raw Data

Please note that you will need to run a report for 2019 (a report for each month if you would like see monthly performance
or select Jan 2019 to Dec 2019 to see a Year-End total).
Then perform the same for 2021.

Online Corporate Index Report - Monthly
Comparative Segment: Primary Competitive Set (Excluding Subject Property)
Period: 201901 to 201901
Currency: USD - US Dollars
Hotel This Year Compset This Year Index This Year
Occupancy ADR RevPAR
Bl Census ID Hotel Name B supp! Demand Revenue Occupan ADR RevPAR M Supp Demand Revenue Occupan ADR RevPAR B (MPI (ARI) rGl)
Cluster A

111111 Hotel A 15,069 9,985 562,895 861 56564 3670 48,701 25,965 1,640,081 533 8317 3368 1239 379 109.0
222222 Hotel B 4.130 259 120,578 604 4773 2881 23312 13,091 629.278 562 63.35 3557 1075 754 81.0
333333 Hotel C 3670 2450 215,584 60.3 97.73 56.94 28,520 17,388 2,091,655 61.0 12029 7334 9.9 812 804
444444 Hotel D 4,659 1,893 85,314 40.6 45.07 1831 No Competitive Set

555555 Hotel E

27,588 16,894 o74,371 [EAA 60 s3 e 100,533 56,444 ASEL0M0 864l BOBT 4S3T | 4420 749 855
_— LS. 168 973N B4 6053 3BB1 100533 S6AM 45610140 64 8081 4537 0 442 M9 855

Using the raw data for the subject property or cluster total and the competitive set from the reports you have generated
for 2019 and 2021 separately, apply the following formula:

Percent % Chg = ((2021-2019)/2019) * 100

Note: If you wish to complete a day-to-day comparison (Monday to Monday) for each individual day, you will need to
locate the comparable same day of 2019 as 2021 and realign the 2019 data. Then complete the % change calculation. For
example, 7 January 2021 would compare with 3 January 2019 as the first Thursday in the year.

For date-to-date comparison, this adjustment isn't required and simply can be 1-15 January 2021 compared with 1-15
January 2019.

Differences between Standard and Corporate access report(s):

The Corporate Report includes Raw Data (supply, demand and revenue), the Standard access report does not.
The Corporate Report allows you to create and manage clusters, the Standard access report does not.

When generating a report containing multiple properties, the Corporate Access Report will list all properties individually in
the Excel report, while Standard Access merges all properties together.

When generating a report for a period of time greater than 1 day, the Corporate Access Report will provide an aggregate of
the selected time period, while the Standard Access Report will provide each date/month individually.

There is an option to display all hotels and time periods within 1 report. Please refer to next section related to data files.
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Data File

A data file is a report that is delivered directly to the user (via email or FTP) in 3 different formats: Excel, txt or csv.

The data file report is available as a weekly and/or monthly delivery.

This file is highly customizable, allowing the user to include all in one single file raw data (Supply, Demand and Revenue),
KPIs (Occ, ADR, RevPAR), multiple single property performance versus their competitive sets or (sub)markets, multiple
number of days or months, etc.

This report is usually uploaded into a Business Intelligence Tool (Bl Tool) to perform own calculations and reporting.

A data file can contain over 36 months of historical data, allowing the user to make their own calculations to benchmark
2021 versus 2019.

Censusl[lmDateT\" mPropSuppIyT\"mPropDemszropUSDRmPropRevemF‘ropSupmerop[lemszropUSDRmPropReveMCGmpSupi“t

111111 201901 9362 7822 2675786 2675786 9362 7920 2558760 2558760 40610
111111 201902 9060 8250 2886107 2886107 9060 8333 2810845 2810845 39300
111111 201903 9362 8357 3356606 3356606 9362 8467 3249408 3249408 40610
111111 201904 9362 8671 3704411 3704411 9362 8335 3309647 3309647 40610
111111 201905 9060 7761 2585102 2585102 9060 7884 2681069 2681069 39300
111111 201906 18321 15799 4425422 4425422 18321 16124 4328108 4328108 164207
111111 201907 17730 16173 4750468 4750468 17730 16391 4274992 4274992 158910
111111 201908 18321 16125 4773550 4773590 18321 16635 4294008 4254008 164207
111111 201909 18321 16598 5233557 5233557 18321 16696 4524142 4524142 164207
111111 201910 17730 16101 6063916 6063916 17730 16374 4794511 4794511 158510
111111 201911 16835 11159 1966082 1966082 16895 9416 1503226 1503226 159867
111111 201912 16350 9826 1475756 1475756 16350 9918 1508034 1508034 154710
111111 202001 16835 7842 1130661 1130661 16895 8971 1198808 1198808 159867
111111 202002 16933 9622 1352401 1352401 16895 10812 1529021 1529021 159867
111111 202003 16312 10209 1741774 1741774 16350 11439 1779041 1775041 154710
111111 202004 13350 11607 2486835 2486835 13950 11143 2288300 2288300 84289
111111 202005 13500 12560 2811386 2811386 13500 12329 2645366 2645366 81570
111111 202006 13950 12613 3042653 3042653 13950 12549 2965057 2965057 84289
111111 202007 13950 13387 3331350 3331350 13950 13223 2893072 2893072 84289
111111 202008 13500 12217 2691940 2691940 13500 12148 2602902 2602502 81570
111111 202009 13764 9882 1379707 1379707 13764 10367 1306161 1306161 137795
111111 202010 13320 11583 1638606 1638606 13320 11024 1537477 1537477 133380
111111 202011 13764 12330 1821082 1821082 13764 11365 1658972 1658972 137795
111111 202012 13764 11661 1821467 1821467 13764 11524 1623863 1623863 137795
111111 202101 13320 8987 1277365 1277365 13320 9730 1293444 1293444 133350
111111 202102 8742 7267 5608786 5608786 8742 6548 4500058 4500058 51832
111111 202103 8460 7090 5243505 5243505 8460 7396 5471448 5471448 50160
111112 201901 8742 6902 4331365 4331365 8742 6956 4601360 4601360 51832
111112 201902 8742 6834 4420969 4420969 8742 6607 4089910 4089910 51832
111112 201903 8460 6120 5914303 5914303 8460 5761 5353488 5353488 50190
111112 201904 12865 9751 2776184 2776184 12865 9522 2852886 2852886 107260
111112 201905 12450 9624 2586732 2586732 12450 9594 2596199 2596199 103800
111112 201306 12865 8346 1997050 1997050 12865 10670 2466258 2466258 107260
111112 201907 12865 6932 1398838 1398838 12865 7337 1426450 1426450 107260
111112 201908 12450 8178 2477864 2477864 12450 8767 2344603 2344603 103800
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Hotel Reviews
STR’s Hotel Reviews, which provide a high-level KPl overview of key markets in major regions as well as enabling
you to go into more detail by sub-region or country, have been updated to benchmark 2021 vs 2019. (Sample)

Curenc " Current Month - April 2021 vs April 2019 Year to Date - April 2021vs April 2019

| Oeex ADR | RevPAR Percent t Change from April 2019 Oce ADR RevPAR Percan: t Change from YTD 2019

Room Room Room Room

150Code| Rate || 2021 20t | 2021 2019 | 2021 2019 | Occ  ADR RerPAR Rer Aval Sold | | 2021 2019 | 2021 2013 | 2021 2019 | Occ  ADR RePAR Rer  Aval  Seld |
Segment1 || =ee | XXXi_ 259 592| 279.20 32398 7343 18612 600 -1d -BS57 BBV -29 612 301 573 33300 32020 195,10 19201 -43.0 -30 -505 -518 -27 -504d|
| Segment 2 M ®ad| B30 750 28040 39610 26943 3s092) 45 -3 M3 -3 63 16| 580 643 31830 40005 20501 30878 -89 -2 313 263 65 -134

Corporate Index Report

Ideal for companies with more than 10 properties, STR’s Corporate Index Reports can be updated upon request
to benchmark 2021 vs 2019, providing an overview of individual properties performance against your chosen
competitive sets in one convenient location (Sample)

FAQs
Can | benchmark 2021 versus 2019 with my Excel STAR or dSTAR reports?
No. The STAR/Survey reports available in Excel or digital formats are not customizable.

I have a data file subscription, can | benchmark 2021 versus 2019?
Yes. Data Files allow the users to create their own calculations, usually imported into a Business Intelligence
Tool (Bl Tool), as long as 2019 data is included in the file.

My data file subscription only shows 12 months of historical data, can | include additional years?
Yes. Data Files are customizable and the users can add extra years of historical data.
Please contact our account management team at hotelinfo@str.com for more information.

Does updating my data file content incur any additional costs?
Depending on the requirements there might be an extra charge, but some updates are included as part of your
agreement with STR. Please contact our account management team at hotelinfo@str.com for clarification.

I do not want to include additional years in my data file. Is there an option for a one-off data refresh?
Yes. STR can deliver a one-off data file report including additional data points such as extra years.
Please contact our account management team at hotelinfo@str.com for more information.

How long does it take to update data files?
We usually complete data file updates within 3-5 business days, but it might exceed this time during busy
periods such as monthly processing.

I do not have a data file subscription, how can | sign up?
Our dedicated team of account managers can help you build the ideal file.
Please contact us at hotelinfo@str.com for more information.

| do not have a data file subscription, can | benchmark 2021 versus 2019 any other way?
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Yes. STR’s Data Portal offers an option for corporate reporting “Online Corporate Tool”.
Please refer to STR’s Data Portal — Corporate Access in page 5 for a step-by-step guide.

I have access to STR’s Data Portal, but | cannot see a corporate reporting option.
There could be a couple of reasons:

1. STR might need permission from your supervisors to grant this access to your login.
2. This product is not part of your corporate agreement.

I do not have a login to access STR’s Data Portal, what do | do?
Please contact our client services team at hotelinfo@str.com and a member of the team will be able to help
you.

My hotel is missing 2019 data, how can | submit the figures?
There are different ways to submit your historical data to STR. The preferred option is automation. Please
contact our client services team at hotelinfo@str.com and a member of the team will be able to help you.
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