How to benchmark 2021 performance against 2019
A guide for individual hotels

This guide has been created to help our clients benchmark 2021 performance versus 2019.

STR’s Data Portal
To access the online reporting tool within STR’s Portal (www.str.com), you will need a username and
password.

The Reports tab allows you to create ad-hoc reports based on live data.

Standard access step-by-step guide

@ CENTRAL

My Applications The STAR Report has gone digital Once you log in to STR Platform using your unique
username and password, you will land at STR

o '”' Central, the hub for user applications.

: Under “My Applications”, on the left-hand side of

the screen, you should see a Data Portal app.

Click there.

The Reports tab allows you to create ad-hoc reports.
The first tab displayed is the Property Report.

Currently, this tab is only available outside of the United States and Canada.
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My Property vs. Competitive Set

Property [EEUERIELEGTES
epor |
m Steps1&2

1. Select Template: I @Standard biltormanoe Snapshot ODally Flash To create a Competitive Set Report using

the standard template, choose Standard
2. Display data for: Ilv property’ .' industry segments in Step 1 and My property (or properties)
inStep 2.
Primary competitive sets are selected by Versus: L PR Step 2 continued
default. Ifyou ha:.'e multiple gompeﬁtive sets, L Feeoms= me_ you will choose what group your property
you have the option of selecting a different one. Second Srmary will be compared to: My competitive set(s).
Fourth
Also, if you are creating a report for multiple -
properties, the data for all of the properties' g Ticking this box will include your property's

competitive setswill be aggregated in the report. Coms Include: [Subject roperty o data to the Compsst data calculations.

Step 3

Choose a date range for your report. To compare 2019 versus 2021, for example, please choose 1 January 2019 (when
running a daily report) or January 2019 (when running a monthly report) as a start date and as the end date please
choose 31 January 2021 (when running a daily report) or January 2021 (when running a monthly report).

Daily
For options that include daily data, ybu can also choose how to compare the
days. Day to Day compares by day of the week (“Monday to Monday™) and
Date to Date compares by actual calendar date (“January 1 to January 17).
3. Select type of data: {_Monthly [ Advanced

pvnilability:  ®'STAR Report _ Adjusted _Full

4. Select dale range: Start: | 2019-06-03 | End: | 2012-07-17 |

Compare dates: ®Day to Day __'Date to Date

Monthly

2, Gebect bype of dataz Daily " Advancad
L IO T Start Date: [ 2016 |~ | January | End Date: [2015_w | June ]
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Step 4

Select the type of data columns you would like to see in your report.

. The columns included in the Basic option for single property reports are selected in the
screenshot below.

. Select All columns if you would like to see all available columns for your report type.
. Select Advanced if you want to customize the columns in your report.
5. Select data columns: ' I _Basic '_All ® advanced II
Calculated Data
T Clear all Ly Clear &l Clear &l
Occupancy MLy occupancy ~loce % cha
~Iry ADR ¥y ADR ~IADR % Cho
~iTY RevPAR VLY RevPAR ~RevPAR %% Cha
Invdex Rankings
Clear 2ll Claar All &% Chyg Clear All Clear All % Chyg
iﬂn':l.lpnnqr Mloee 90 Chag ﬁﬂm.lpﬂl‘lq ~loce Rank Cha
ADR MIADR % Chg [V aDR ~IADR Rank Chg
~RevPAR IrevPar oo chg [“RevPar ~RevPaAR Rank Cho

Note: TY=This Year and LY = Last Year

Step 5
Select any subtotals or grand totals you would like to see in your report.
. Select Basic for the default subtotals.

. Select None to eliminate all subtotals.
. Select Advanced if you want to customize the subtotals in your report.

The date range you selected in Step 3 can affect subtotals in your report. When your date range includes any incomplete periods (such
as partial weeks or months), you will see partial subtotals in your report.

'

6. Select sub/grand totals: Opasic  CNone (® advanced

DWEeklv DHnnﬂllv Ebuarterlv DYearlv [ Iperiod
DDEW of Week - Monthly D’Weekdaw’ Weekend - Monthly
I:lDEI‘H’ of Week - Yearly DWeeln:Iaw' Weekend - Yearly

Step 6
The default currency will always be your local currency.
7. Select currency: (Cus Dollars ®UK Pounds _Euros __Other
Ll

8. Save to favorites?

9. Include Graphs? L

Afteryou click Submit, a report is
E generated within a few seconds and

displayed in Excel format.
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My Property vs. Industry Segments

1. Select Template: manoe Snapshot _Daily Flasll-l Steps1&2
To create a report using the standard
2. Display data for: My industry segments J

template that compares your property or

. tith o . properties to industry segments, choose
Versus: Om set(s) @"V Cimhyes Standard in Step 1 and My property (or
Industry S t: Selected Industry Segments properties) in Step 2.
Market Class: London - Luxury Market: London

Submarket: London West End
Submarket Class: London West End - Luxury & Upper Upscale ﬂ
<]

Step 2 continued _ a . ,_jl: Choose from tI;]e :mftt of a;all:(l;le
Next, you will choose what group Available Industry Seoments Selected Industry Segments segments on the lft, an adaone
your property will e compared to: arkar Clage: London - Luxury arket: London segment to the sglecled list on the right.
My industry segments. s:x:g:é‘;ugomvm ‘E.;-g P —————— Use the left and right arrow buttons
ateriEEE 19 to move a segment between the two
lists. Only one industry segment can
be selected at a time.
Market Class Submarket Class Submarket Market
The class of a hotel'hotel chain is based on its ADR. This designation is similar to market class A geographic area which Qutside of the U.S., a market can be defined as a city, region
The class for a chain-affiliated hotel is the same as with the following exceptions: The Luxury is a subset of a market. A or country with at least 30 participating hotels. A market
its chain scale. An independent hotel is assigned and Upper Upscale Classes are collapsed to market is made up of one must contain a sufficient number of hotels to permit further
a class based on its ADR, relative to that of the form a single class. The Upscale and Upper or more submarkets. subdivision into submarket and price segments.
chain-affiliated hotels in its geographic proximity. Midscale classes are collapsed to form a In the U.S., a market is defined as a geographic area composed
There are six class segments: Luxury, Upper Upscale, single class. The Midscale and Economy of a Metropolitan Statistical Area (i.e. Atlanta, GA), a group of
Upscale, Upper Midscale, Midscale and Economy. classes are collapsed to form a single class. Metropolitan Statistical Areas (i.e. South Central Pennsyivania)

or a group of counties (i.e. Texas North).

Steps3-—-6

Same as per competitive set analysis. Please refer to pages 2-3.

Standard report calculations

Monthly Performance Data
My Property: Hotel A # 123456
Comp ot
Occupancy ADR RovPAR
ndex ndex ndex
This Year % Chg (MPI) Rank This Year % Chg (ARI) Rank This Year % Chg (RGI) Rank
My Prop | Comp Set | My Prop. Comp Set My Prop | Comp Set | My Prop. Comp Set My Prop | Comp et My Prop- Comp Set
ET T T T ) S0 s aas AT s

Jan 2019 Tof5 3 6 129 131 2ef5
Fob 2019 860 782 82 29 121 tofs 9460 58.90 151 182 %2 4ofs 8074 7569 26 99 1067  20f5
Mar 2019 793 783 a7 29 1012 205 8780 90 10 92 44 %85 305 702 041 52 72 997 3of5
Apr 2019 83 &7 81 02 1067 o5 10633 9969 164 203 1078 2005 9387 6246 29 00 1138 205
May 2019 953 809 122 08 1178 o5 9567 5029 03 79 1060 20f5 9117 7450 126 87 1248 1of5
Jun 2019 820 700 50 47 164 Tofs %29 o2 28 293 1065 20f5 am 738 167 300 1272 Aofs
Jul 2019 925 76 78 65 1219 1of5 8848 872 93 142 1044 205 8176 6576 178 26 1203 1of5
Aug 2019 886 @8 a5 85 1289 105 7928 7141 28 02 1110 205 7028 4910 436 82 131 105
Sep 2019 5.0 722 156 45 1156 o5 w0731 1033t 54 36 1039 3of5 105.30 [ 34 17 4111 205
0Oct 2019 %49 20 650 82 1032 20i5 U3t 11890 31 28 1159 1of5 1331 0807 410 38 1232 1of5
Nov 2019 914 873 35 60 1047 1of5 2015 10373 80 91 1129 205 108.90 5260 1138 7 1182 o5
Dec 2019 9.0 169 185 105 8435 6227 39 1025 205 630 5722 137 114 1194 1oi5
Jan 2020
Feb 2020
Mar 2020
r 2020
May 2020
n 2020
Jul 2020
Aug 2020
Sep 2020
Nov 2020
2020
B C 030 100 tofs Lt B2 030 070 2005 %A @348 IS 205
Jan-21 712 657 49 91 1174 o5 0364 10000 05 70 1045 205 7997 65.20 45 28 1227 20f5
Feb.21 87 760 50 4 1123 o5 %90 10751 37 74 26 405 870 8175 99 16 1039 3oi5
Mar21 556 22 409 724 2459 1of5 9341 11548 56 193 809 4of5 5185 2661 442 670 1989 105
r 1 [ [ 5 e

To calculate % chg over Occ, ADR, RevPAR and Index, please apply this formula: ((2021-2019)/2019) * 100

To calculate % points over Occ, ADR, RevPAR and Index, please apply this formula: (2021-2019)
As % chg columns will by default use 2020 data in the calculations, please use the above formulas to overwrite 2021 % chg vs. 2020.

Note: If you wish to complete a day-to-day comparison (Monday to Monday) for each individual day, you will need to
locate the comparable same day of 2019 as 2021 and realign the 2019 data. Then complete the % change calculation. For
example, 7 January 2021 would compare with 3 January 2019 as the first Thursday in the year. For date-to-date
comparison, this adjustment isn't required and simply can be 1-15 January 2021 compared with 1-15 January 2019.
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FAQs

Can | benchmark 2021 versus 2019 with my Excel STAR or dSTAR reports?
No. The STAR/Survey reports available in Excel or Digital formats are not customizable.

I have access to STR’s Data Portal, but | cannot see a reporting option.

STR might need permission from your supervisors to grant this access to your login.

Please contact our client services team at hotelinfo@str.com and a member of the team will be able to help
you.

I do not have a login to access STR’s Data Portal, what do | do?
Please contact our client services team at hotelinfo@str.com and a member of the team will be able to help
you.

My hotel is missing 2019 data, how can | submit the figures?
There are different ways to submit your historical data to STR. The preferred option is automation. Please
contact our client services team at hotelinfo@str.com and a member of the team will be able to help you.
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