


U.S. Profitability Bottomed Out in April
U.S. Monthly P&L KPIs — 2020 YTD vs 2019 YTD
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TRevPAR
2019 $255.16
147.37
2020 $-42.2%
I3.0%
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GOPPAR
2019 $99.66
$36.63
202
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50%
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EBITDA - PAR
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16.22
2020 ?77.6%
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Limited-Service Generating More Revenue per Room
U.S. Industry Segments TRevPAR & GOPPAR — May 2020
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Lack of F&B Revenues Continue to Worsen Losses
U.S. Revenue & Expense % Change — May 2020 vs May 2019

Demand
Rooms Revenue

Food Revenue -95.7%
Beverage Revenue -93.9%
Other F&B Revenue -101.6%

Other Dept Revenue
Miscellaneous Income
Total Revenue
Rooms Expense

F&B Expense

Other Dept Expense
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POM Expense
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Group Hotels Posting Least F&B Revenue per Room
Full-Service Comparison by Meeting Space — May 2020 and May 2019

Meeting
Space (SqFt)

May 2020 May 2019

Under Food Revenue PAR
25;000 Beverage Revenue PAR
Other F&B Revenue PAR

Other Dept Revenue PAR

Miscellaneous Income PAR

25,000 to Food Revenue PAR
50;000 Beverage Revenue PAR
Other F&B Revenue PAR

Other Dept Revenue PAR

Miscellaneous Income PAR

Over Food Revenue PAR
50'000 Beverage Revenue PAR
Other F&B Revenue PAR

Other Dept Revenue PAR

Miscellaneous Income PAR
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Profit Margins for Top Markets Moving Upward
Profitability Matrix - Select Full-Service Markets, May 2020 and April 2020

April 2020 May 2020
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Revenues Making Gains from April Lows
U.S. Select Markets Change from Previous Month — May 2020 vs April 2020

TRevPAR Change GOPPAR Change
Phoenix, AZ I 5 18.52 I $6.44
Los Angeles/Long Beach, CA I 5 17.08 I 528.03
San Francisco/San Mateo, CA NG 5 16.13 I 2 1.14
Atlanta, GA NG 5 13.87 B 50.70

Boston, MA NG $13.43 $2.74) IR
San Diego, CA NG 5 12.21 I 511.68
Nashville, TN NG 5 11.92 I 5 13.22
Anaheim/Santa Ana, CA NG 5 11.75 I 5 15.43
New York, NY IR 510.47 I $6.83

Detroit, M| NG 5 10.38 I 1 1.39
Houston, TX G 50 .54 I 5453
Washington, DC-MD-VA I $4 .44 $7.50) N
Philadelphia, PA-NJ NN $4.16 $1.32) B
Denver, CO I $3.06 I 5431
Seattle, WA I $2.56 I $6.67
Miami/Hialeah, FL N $2.11 Bs1.43
Dallas, TX I $1.91 $2.46) I
Orlando, FL Il $1.37 $2.84) N
New Orleans, LA l1$0.65 |$0.07
Chicago, ILH$0.40 B $3.73
Minneapolis/St Paul, MN-W| [l $0.83 $1.08) B
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Limited-Service Hotels Profitable for Occupancies Above 45%
Profitability Breakeven by Occupancy — May 2020
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*Net Income includes fixed expense, reserve for replacement, and owners’ expense



Furloughs Shift Labor Costs Toward Benefits
U.S. Labor Snapshot — May 2020 vs May 2019

YoY Growth

Rooms Labor -69.8%
F&B Labor -80.8%

Other Dept Labor -79.8%
A&&G Labor -45.7%

I&TS Labor -66.9%
Marketing Labor -59.2%
POM Labor -50.2%
Total Labor Costs 057 I
Labor Costs - POR 51.2% 48.8%
Rooms Labor [ $39.90
F&B Labor [ $30.95
Other Dept Labor [ $3.18
A&G Labor [N $26.35
I&TS Labor [|$1.75
Marketing Labor [ $13.75
POM Labor [N $12.21
Total (LPOR) Costs | s 128.30
$0 $25 $50 $75 $100 $125 Wages Benefits
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STR’s Monthly P&L Program

Email MonthlyPnL@STR.com to Participate
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-

Source: 2020 STR, LLC / STR Global, Ltd. trading as "STR". © CoStar Realty Information, Inc.

Any reprint, use or republication of all or a part of this presentation without the prior written approval of STR is strictly prohibited.
Any such reproduction shall specifically credit STR as the source. This presentation is based on data collected by STR.

The information in the presentation should not be construed as investment, tax, accounting or legal advice.




