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COVID-19 STR website

@ DATA SOLUTIONS INDUSTRIES WE SERVE DATA INSIGHTS WHO IS STR CONTACT Q @ Europe~  English v ﬂ

Data-driven solutions
that empower your
business

Our global data and analytics services set the hospitality industry
standard and inform your decisions through insights into your market
and competition.

TREND REPORTS COVID-19 UPDATES
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We at STR can never give guidance on price

We must not facilitate anti-competitive behaviour, we can comment on the facts

Anti-Trust Statement'& Reminder:

Please do not discuss pricesyrates, surcharges, marketing
strategies, or your operational intentions and plans. Such
discussions among competitors could be viewed as collusive
activity in violation of anti-trust laws.

Source: STR / 2020 © CoStar Realty Information, Inc..



Global

impact of
COVID-19
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Weekly Covid-19 Global Impact 05 January
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 12 January
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census

Source: STR. 2020 © CoStar Realty Information, Inc. 8



Weekly Covid-19 Global Impact 19 January
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 26 January
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 02 February
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 09 February
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 16 February
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 23 February
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 01 March
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 08 March
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 15 March
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 22 March
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Weekly Covid-19 Global Impact 29 March
Occupancy Rolling7 Days % Change, Submarket level data overlaying WW Census
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Photo by Anastasia Dulgier on Unsplash



https://unsplash.com/@dulgier?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/europe?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

RevPAR severely down in the last 28 days
RevPAR % Change, Local Currency, R28 from 29t March 2020
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Italy, Spain, Germany, France, UK & Poland Occupancy Performance
Weekly Occupancy 5 January — 29 March 2020
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Italy, Spain, Germany, France, UK & Poland Occupancy Performance
Weekly Occupancy 5 January — 29 March 2020
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Declines have accelerated in the last two weeks

Occupancy % change vs prior year, Weeks commencing 24t Feb to 23t March 2020

Week of the 24th of Feb m Week of the 2nd of March B Week of the 9th of March B Week of the 16th of March B Week of the 23rd March
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Forward occupancy has unsurprisingly collapsed
Forward occupancy for the next 14 days, as at the 23 of March 2020

B YTD Average B W/c02/03/2020 ®W/c09/03/2020 m W/c 16/03/2020 W/c 23/03/2020

63%
54%
0 52%

42%

20%

Amsterdam Brussels Dubai Dublin Edinburgh London Zurich

Source: STR. 2020 © CoStar Realty Information, Inc. 25



With cancellations coming through stronger than ever
Pick up for the next 14 days, As at the 23 of March 2020
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CEE




Occupancy drops drastically in the days prior to CEE lockdown
Occupancy and confirmed cases, CEE, 23 February — 29 March 2020
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CEE- Corona Impact Hits in February
Occupancy % by class, February 1 — March 29 2020
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CEE - RevPAR % keeps declining as more cases are confirmed
RevPAR % change vs 2019 & COVID-19 cases, CEE, EUR, March 2020

B RevPAR % chg = Confirmed cases
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A bleak picture across Central & Eastern Europe
Occupancy change %, R28 from 29t March 2020
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A bleak picture across Central & Eastern Europe
Occupancy change %, week commencing 29 March e A
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Occupancy drops drastically in the days prior to Poland lockdown
Occupancy and confirmed cases, Poland, 23 February — 29 March 2020
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Poland - Corona Impact Hits in February
Occupancy % by class, February 1 — March 29 2020
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Convid-19 impact on markets in Poland
Occupancy change %, R28 from 29t March 2020
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Convid-19 impact on markets in Poland

Occupancy change %, week commencing 29 March 2020
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Polish markets: Top performers occupancy down 20-80%
Occupancy % change, February 17 to March 29 2020
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Polish markets: Top performers ADR still mostly positive
ADR % change, Local Currency, February 17 to March 29 2020
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ForwardSTAR

Forward looking. Forward planning. Forward thinking.

Source: STR. 2020 © CoStar Realty Information, Inc.



Insights

Forward STAR compares your hotel’s demand build up against your local market and competitors.

 Compare your Business On the Books to the market and your competitive set
 Compare your hotel’s pick-up to the market ahdweoempetitive set

* Are you getting your fair share of thesddemand.in the market

* Are you capitalising on that demand

 Complimentary Market Data

 Paid Competitive Set subscriptions available

 Combine with your historic STAR performance for further insights

Source: STR. 2020 © CoStar Realty Information, Inc.



The Output, Accurate & Actionable

Daily detail with Weekly and Monthly Frequency

Your hotel

Weekly Report (PDF):
* Every Wednesday

e 90 days
Your competitive set FofwarthSTAR Monthly Report (PDF):
— N e * First week of every month
¢ 365 days

* Events calendar listing

Report Content

Your local market » Daily detail versus Market/Submarket (Free)
 Compset available (Paid subscription)

o  Complements STAR’s historical performance data
2%0@°9 2 0o
OG@ G
o

o

o
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Collecting the Data, Simple & Seamless

Report scheduler - set it and forget it

Rooms + Rooms
Available Booked . f@one-time set up of the Report Scheduler

he delivery of your future demand data

. Before 10am

Rooms Booked
(Deducted from inventory)

Transient Groups

Rooms Rooms
Booked Booked

Source: STR. 2020 © CoStar Realty Information, Inc.



What is Forward STAR — how it works

Real, reliable and accurate forward booking data to make better decisions

Forward Occupancy for Sample Hotel and Chelseal/Earls Court/ @

Kensington

Forward cccupancy for the next 80 days as at 01.0<4.2018.

B (SubiMarket || Your Property

Day & Date Your {Sub)
Property Market 0% 20% A0% B0% A% 100%
Next Weekend B5% 80% I
Mext 7 Days 81% 78% - AW F .
MHext 14 Days T8% T3% l |
Hext 28 Days T0% E9% |
Next 90 Days 53% 52% e
Mon 01.04.2010 T2% TT% *
Tue 0204 2018 40 B2% ]
Wed 03.04.2018 F20% B81%
Thu 04.04.2010 TT% T4 ]
Fri 05.04.2018 B0% TE [
Sat 06.04.2010 20% B4% e N |
Sun O7.04.2010 2% TO% 1 [ ]
Mon DB.04.2010 22% T1% 1 [ ]
Tus 00.04.2019 TO% TO% 1 [ ]
Wed 10.04.2018 0% TO% | | ]
Thu 11.04.2019 T3% 68% I
Fri 12.04.2019 T5% TO% e |
Sat 13.04.2010 T1% T1% e
Sun 14.04 2018 G208 53% e
Mon 15.04.2019 56% G I |
Tus 16.04.2010 53% 65% I
Wed 17.04.2010 51% 66% I
Thu 18.04.2019 4% 50% I
Fri 19.04.2019 T29% TZ% e
Sat 20.04.2010 T3% T5% |
Sun 21.04.2019 57% S4% e

Source: STR. 2020 © CoStar Realty Information, Inc.



Pickup - Snapshot

Quickly compare how the hotel is gaining share vs. market and use to assess
the effectiveness of your sales, channel and pricing strategies. This hotel has
outperformed for the next 7 days but is trending behind thereafter

Pickup from Last Week for your hotel

Analysis of the uptake in bookings from the previous week expressed as a percentage for the next 83 days for
your property and submarket.

B Your Submarket | Your Property

Day & Date Your Sub
Property market -30% -20% -10% 0% +10% +20% +30%
:
Next Weekend 5% 5%
A A | I |
Next 7 Days 11% 9% I l
Next 14 Days 5% 8% —
Next 28 Days 3% 7% )
Next 83 Days 2% 4% -

Source: STR. 2020 © CoStar Realty Information, Inc.



What is Forward STAR — how it works

Real. reliable and accurate forward booking data to make better decisions

Your | (Sub) Forward occupancy for the next 12 months as at 01.04.2019
Hotel | Market

Day Apr19 May 19 Jun 19 Jul 19 Aug 19 Sep 19 Oct 19 MNowv 19 Dec 19 Jan 20 Feb 20 Mar 20 Day
1 T2% T7% 52% 52% 53% 50% 38% 42% M% 28% 20% 21% 13% 16% 9% 10% 8% 10% 9% 11% 8% 3% 12% 4% 1
2 84% 82% 47% 93% 34% 38% 38% 39% 47% 30% 25% 18% 12% 12% 8% 1% 8% 9% 9% 8% 8% 3% 12% 4% 2
3 82% 81% 54% 58% 3% 3IT% 49% 37% 43% 30% 22% 18% 7% 14% 8% 9% 9% 8% 1% T% 8% 3% 12% 2% 3
4 Ti% T4% 54% 57% 29% 36% 49% 41% 42% 29% 22% 19% 17% 16% 23% 13% 12% 8% 14% 6% 8% 1% 12% 3% 4
5 80% 7T6% 48% 46% 35% 41% 47% 43% 42% 28% 24% 21%  13% 16% 20% 12% 10%, 10% 14% 6% 8% 2% 12% 5% 5
B 89% 84% 43% 40% 30% 37% 44% 39% 34% 27% 45% 31% 1% 16% 12% 11% 99 ' 11% 14% 5% 8% 3% 12% 6% 6
7 82% T0% 40% 42% 31% 40% 35% 36% 28% 24% 36% 29% 44% 19% 13% A2% 28; 13% 14% 4% 8% 4% 12% 7% 7
8 82% T1% 37%  46% 36% 43% 24% 33% 35% 26% 33% 25% 38% 16% 18% ‘ 27% 15% 13% 4% 8% 4% 12% 5% 8
9 79% T0% 38% 52% 34% 43% 23% 33% 46% 29% 32% 24% 24% 16% ‘ 13% 9% 12% 13% 6% 8% 3% 12% 5% 9
10 80% T0% a0% 92% 40% 40% 27% 32% 59% 30% 27% 23% 27% 17% 12% 14% 2(% 14% 13% 5% 8% 3% 12% 2% 10
11 T3% 68% 48% 50% 33% 40% 22% 30% 43% 27% 17% 19%  29% 17 1% 12% 26%), 13% 13% 4% 8% 2% 12% 4% 11
12 75% 7T0% 39% 42% 55% 44% 37% 35% 40% 28% 14% 18% 33% 1 x 11% »10% 8% 9% 13% 5% 8% 2% 15% 4% 12
13 1% T1% 43% 42% 3% 41% 38% 38% 39% 25% 24% 20% 27% __15% 11% “10% 8% 13% 13% 6% 8% 2% 15% 2% 13
14 62% 63% 52% 44% 40% 41% 42% 40% 26% 26% 26% 22% 18%  12% 11% 8% 8% 15% 8% 4% 8% 3% M%B T% 14
15  56% 66% 59% 44% 43% 42% 42% 32% 27% 25% 18% 20% [15% 10% 1% 10% 8% 9% 8% 4% 8% 3% M% 8% 15
16 53% 65% 44%  49% 44% 42% 30% 26% 25% 25% 27% 22% [ 18% _10% \% 11% 8% 8% 8% 5% 8% 3% 32% 6% 16
17 91% 66% 40% 46% 49% 40% 26% 27% 29% 26% 41% 23% W% 10% 1% 12% 8% 7% 8% 4% 8% 4% 32% 2% 17
18  54% 69% 40% 47% 40% 40% 43% 29% 28% 28% 20% 19% 17% 13% 0% 11% 8% 5% 8% 5% 8% 3% 14% 3% 18
19  72% 72% 32% 40% 42% 40% 26% 31% 28% 26% 23% 21%  20% (6% 10% 9% 8% 5% 8% 4% 8% 2% 12% 4% 19
20 73% 7T5% 50% 48% 39% 40% 33% 29% 22% 23% 37% 23% 23% 15% 13% 8% 8% 6% 8% 5% 8% 3% 12% 4% 20
21 a7% 64% 0% 91% 37% 43% 32% 28% 24% 23% 3% 23% 24% 15% 20% 8% 8% 6% 8% 4% 8% 3% 12% 4% 21
22 48% 55% 50% 94% 39% 43% 35% 28% 25% 23% 27% 21% 22% 12% 13% 9% 8% 8% 8% 4% 8% 3% 12% 4% 22
23 49% 52% 57% 57% 34% 38% 32% 26% 50% 27% 3% 21% 23% 1% 18% 11% 8% 7% 8% 3% 8% 4% 12% 3% 23
24 91% 94% 93% 97% 48% 39% 40% 27% 31% 27% 30% 21% 14% 11% 13% 13% 9% 7% 8% 4% 8% 5% 12% 2% 24
25 61% 60% 40% 52% 56% 39% 36% 30% 25% 23% 32% 22% 18% 12% 9% 9% 9% 6% 8% 5% 12% 2% 12% 3% 25
26 85% 69% 37% 44% 63% 41% M% 32% 23% 20% 20% 21%  20% 14% 9% 8% 9% 7% 8% 4% 12% 3% 12% 3% 26
27 89% 7T3% 43% 38% 591% 44% 39% 28% 21% 18% 29% 20% 19% 14% 12% 7% 10% 9% 8% 3% 12% 3% 12% 4% 27
28  82% 60% 39% 38% 49% 45% 49% 33% 24% 20% 31% 20% 12% 14% 13% 8% 10% 11% 8% 3% 12% 4% 12% 4% 28
29 60% 52% 45% 45% 36% 45% 51% 32% 20% 21% 20% 18% 11% 12% 10% 11% 10%  13% 8% 2% 12% 4% 12% 4% 29
30 50% 50% 51% 90% 33% 45% 43% 26% 23% 21% 10% 17%  10% 10% 8% 1% 9%  13% 8% 2% 12% 3% 30
31 55% 52% 35% 26% 23% 21% 8% 9% 9%  13% 8% 4% 0% 0% 3
Avg 69% 68% 46% 48% 1% 41% 7% 32% 32%  25% 27% 21%  20% 14% 13% 1% M%  10% 10% 5% 9% 3% 15% 4% Avg

Source: STR. 2020 © CoStar Realty Information, Inc.






2020 Forecast by region

Average RevPAR % change across Forecast Markets™, March 2020 Forecast
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Europe RevPAR forecast to see recovery in 2021

Average Hotel RevPAR % change across European Forecast Markets*, March 2020 Forecast
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Return to 2019 levels expected in 2022

Average Hotel RevPAR, Indexed to 2019 for European Forecast Markets*, March 2020 Forecast
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European markets in most affected buckets, risk for Dubai
2020 RevPAR % Chg, March 2020 Forecast
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Conclusions

1. Coronavirus is having a devastating impact on our industry
- Hotels are having no choice but to close
- Some may be re-purposed for the humanitarian effort
- How long they stay closed for depends on how lang the virus persists

2. Forecast scenarios have worsenedsignificantly

— Most economists now expecting a_global recession
— Length and depth again dependant omwirus... and government intervention
— The big question is will this have a long/derm impact on travel behaviour

3. What can you do now
- Don’t panic — we will bounce back

- Look after each other
— Remember this is about lives, not numbers

Source: STR. 2020 © CoStar Realty Information, Inc.
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