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GOP Margin increases 6 percentage points from September
U.S. Monthly P&L KPIs — October 2020 vs October 2019

TRevPAR GOP % of Revenues EBITDA % of Revenues Labor Costs % of Revenues
[\
2019 $255.08 42.6% 33.3% 31.6%
e $70.96 17.9% -4.6% 44.1%
-72.2% -24.7% -37.9% 12.5%
. . . Earnings Before Interest, Income
Total Revenues (Per Available Gross Operating Profit / Total

Tax, Depreciation, and Total Labor Costs / Total Revenues

Room Night Revenues
ght) Amortization / Total Revenues

Includes operating expense, Includes all labor costs from all
Includes departmental expenses, A&G, . . . .
Includes rooms, F&B, other depts, ) ) L management fees, non-operating departments including salaries, wages,
o I&TS, marketing, maintenance, utilities . . .
misc income . income, rent, property tax, insurance, benefits, payroll tax, bonuses,
excludes fixed expense .
other fixed contract, and outsourced labor

Source: STR. 2020 © CoStar Realty Information, Inc. 2



U.S. Profitability improves slightly in October
U.S. Monthly P&L KPIs — 2020 YTD vs 2019 YTD

TRevPAR GOPPAR EBITDA - PAR LPAR - Labor Costs
2019 $251.06 $98.87 $73.68 $85.44
2020 $96.92 $18.04 $0.62 $45.55
-61.4% -81.7% -99.2% -46.7%
January 2.7% 1.0% 0.8% 5.0%
February 0.9% 1.4% 1.4% 1.7%
March -101.7% -116.8%
April -92.9% -116.9% -140.2% -72.8%
May -92.6% -117.7% -140.9% -72.7%
June  -81.3% -105.4% -124.6% -59.6%
July -74.1% -93.3% -115.1% -64.8%
August -74.5% -91.3% -112.1% -64.4%
September -72.4% -91.7% -109.3% -62.1%
October -72.2% -88.3% -103.8% -61.1%
TRevPAR % Chg GOPPAR % Chg EBITDA PAR % Chg Total LPAR % Chg

Source: STR. 2020 © CoStar Realty Information, Inc. 3



Other F&B Revenues positive for the first time since Q1

U.S. Revenue & Expense % Change — October 2020 vs October 2019

Demand

Rooms Revenue
Food Revenue
Beverage Revenue
Other F&B Revenue
Other Dept Revenue
Miscellaneous Income
Total Revenue
Rooms Expense
F&B Expense

Other Dept Expense
A&G Expense

I&TS Expense
Marketing Expense
POM Expense
Utilities Expense
GOP

Property Taxes
Insurance Expense
EBITDA

Total Labor Costs

103.5

-91.9%

47.0% I
722
-55.4% [
75.5% I
53.3% I

57.1% I
322

517 I
32.c% I

21.5

2.3 [
s o%

-2.1% |

s11

Source: STR. 2020 © CoStar Realty Information, Inc.
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Interstate hotels see profits close to pre-COVID levels

Monthly P&L Program — October 2020 vs October 2019

Full-Service

Limited-Service

Luxury Class

Upper Upscale Class
Upscale Class

Upper Midscale Class

Midscale Class

Airport

Interstate

Resort

Small Metro/Town
Suburban

Urban

-82.2%

TRevPAR % Change

-74.2%

-46.5%

-69.0%

-77.2%

-58.5%

-44.7%

-34.8%

-13.2%

-58.0%

-30.8%

-68.2%

GOPPAR % Change

-90.6%

-63.5%

-89.0%
-91.9%
-72.4%

-61.9%

-558.8%

-90.3%

-2.6%

-67.7%

-23.9%

-85.4%

-99.9%

Source: STR. 2020 © CoStar Realty Information, Inc.



Weak conference season leads top markets to struggle in October
Monthly P&L Program — October 2020 vs October 2019

TRevPAR % Change GOPPAR % Change
Minneapolis/St Paul, MN-WI B m——
Chicago, 1. oo I o I
San Francisco/San Mateo, CA -88.5% [ G -112.3% [
New York, NY ——
Boston, MA 5. 9. I
Washington, DC-MD-VA 55,00 1010 I
Seatle, WA 5.0 107,00 I
Orlando, FL Py o5 I
Denver, €O 0.5 7.0
Philadelphia, PA-N! 7. 250
Houston, TX 75 25 I 04 I
St Louis, MO-IL Py Py
Los Angeles/Long Beach, CA -70.1% [ -83.6% [
New Orleans, LA -69.5% [ -67.1% |
Atlanta, GA oo 1.5
San Diego, CA o5 I By
Phoenix, AZ 5.2 77 I
Dallas, TX P o537
Anaheim/Santa Ana, CA -63.2% [ -79.7% |
Nashuille, TN 1.7 1.5 I
Miami/Hialeah, FL -57.9% |G -74.5% |
petrott, M| 5.0 I 2. I
Tampa/St Petersburg, FL -50.0% [ NG -57.5% |
Norfolk/Virginia Beach, VA -45.6% [ -64.7% [

Source: STR. 2020 © CoStar Realty Information, Inc.
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Limited-Service hotels continue to improve revenues and profits

TRevPAR & GOPPAR indexed to same months last year
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106%
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-19%
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Source: STR. 2020 © CoStar Realty Information, Inc.
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Break-even occupancy for Full-Service hotels reduced
Profitability Breakeven by Occupancy — October 2020

Full-Service

Limited-Service

-100%
-113

-150%

200% B GOP % of Revenues

- (V]

Net Income % of Revenues
-216
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Net Income includes fixed expense, reserve for replacement, and owners’ expense Source: STR. 2020 © CoStar Realty Information, Inc. 8



Catering & Banquet Revenues improved somewhat
F&B Snapshot — October 2020 and October 2019

F&B Revenues Catering & Banquet Revenues
Per Occupied Room Night (POR) Per Meeting Space Square Foot (PSF)
I 1175 §1.50
Food Venues I 51586 Food Catering & Banquets l s
I 52056
| BA
Beverage Venues :
I $10.08 Beverage Catering & Banquets |50.17
| E:EH .
Food Catering & Banquets . —
I $37.71 |s036
. Bso7o Meeting Space Rental .
Beverage Catering & Banquets I ss.58 . $1.71
Wsiss |s0.17
Food Room Service Far
B 199 E 2020 Audiovisual - 6201
. | s0.27
Beverage Room Service |SO o | 2019 |$0.53
’ Service Charges - s
0.11 5.29
Food Mini Bar 8
|s0.21
. | $0.09 F&B Expenses
LI R LT |$0.16 Percent of Revenues
Ws:ce —
; 25.0%
Meeting Space Rental &311 Food COGS m 2020
I 20.2%
0.79 ’
Audiovisul — P
: Beverage COGS
222
Service Charges
I 59,65
F&B Wages
F&B Venue Revenues
Per Available Seat (PAS) F&B Benefits
|
Food Venues 1 $105.62
I F&B Expenses
Beverage Venues s —— 6302 ’

Source: STR. 2020 © CoStar Realty Information, Inc. 9



Total Labor Costs account for 44% of Total Revenues
U.S. Labor Snapshot —October 2020 vs October 2019

Rooms Labor
F&B Labor

Other Dept Labor
A&G Labor

I&TS Labor
Marketing Labor
POM Labor

Total Labor Costs

Rooms Labor
F&B Labor

Other Dept Labor
A&G Labor

I&TS Labor
Marketing Labor
POM Labor

Total (LPOR) Costs

-74.6%

Labor Cost - YoY Growth

-54.7%

-54.8%

-61.7%

-58.0%

-61.1%

Labor Costs - POR

-46.7%

-40.0%

Labor Cost Breakdown

68.4%

Wages

31.6%

Benefits

Source: STR. 2020 © CoStar Realty Information, Inc.
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U.S. Monthly
P&L Review

An in-depth, monthly look at
profitability metrics across the
country's key markets and segments.

Visit str.com/monthly-pl-review to learn
more or contact info@str.com



https://str.com/data-solutions/monthly-profit-and-loss-review
mailto:info@str.com

STR’s Monthly P&L Program

Email MonthlyPnL@STR.com to Participate
or to purchase the new U.S. P&L Review

& X3 ¥ in

WWW.str.com info@STR.com #MonthlyPnL STR
/landing/monthly-profit- MonthlyPnL@STR.com #HOSTdata
and-loss
#STRdata
#CoStardata

Source: 2020 STR, LLC / STR Global, Ltd. trading as "STR". © CoStar Realty Information, Inc.

Any reprint, use or republication of all or a part of this presentation without the prior written approval of STR is strictly prohibited.
Any such reproduction shall specifically credit STR as the source. This presentation is based on data collected by STR.

The information in the presentation should not be construed as investment, tax, accounting or legal advice.




